




ability to offer our clients teams of lawyers and 
other professionals with diverse perspectives and 
experiences, who recognize opportunities for 
innovation and can work collaboratively to find 
solutions, will set us apart from our competitors. 
To do this, we must raise our game by taking our 
historic commitment to diversity and inclusion, and 
to developing talent in all facets of the firm, to the 
next level. 

As we look to the future, there are abundant 
possibilities, none of which can become a reality 
without the resolute dedication of all of our 
colleagues to each other and to the firm. The firm’s 
entrepreneurial spirit, unique culture of client-
first service, teamwork and long-term planning 
provide us the foundation to succeed. Nothing is 
more important to our continued success than our 
unwavering commitment to our culture, our values 
and our sense of true partnership. Our loyalty to 
the firm and to each other and our ability to work 
in a team-focused, collegial environment of trust, 
inclusion and mutual respect will ensure that we have 
the necessary foundation to compete and succeed.

We are very favorably positioned to succeed. We are 
natural team players, we are not afraid of change, 
and we rise to a challenge. Champions adjust. This 
long-term plan, like those we have adopted and 
implemented in the past, creates a vision for us in 
2025. While implementation will be led by the firm’s 
senior management, each practice group, section, 
department and office will incorporate these goals 
into their respective business plans. 

Finally, as members of the 2025 Task Force, our 
goal has been all about creating a common vision 
of our future — one which we all believe in and are 
committed to. We have dedicated considerable 
time to studying materials about the future of the 
profession and the business of law, to meeting 
with consultants and analyzing their advice, and to 
preparing and debating the best direction forward for 
our firm. What follows is the recommended course of 
the 2025 Task Force that has been endorsed by the 
firm’s Executive Committee and Board of Directors.

Nothing is more important 
to our continued success 
than our unwavering 
commitment to our 
culture, our values and our 
sense of true partnership.
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