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With executive and entrepreneurial experience spanning more than 25 years, William Snyder has restructured,
managed, and guided a multitude of companies in a wide variety of industries.

As a broadly experienced interim executive and advisor who has participated in the restructuring of more than
70 companies, Mr. Snyder brings a results-driven leadership style to complex and crisis situations.

His recent interim-management engagements include:
e Consulting partner on several E&P companies including Dune Energy and Quicksilver Resources
e Consulting partner on O&G service firms
e Court-appointed chief restructuring officer (CRO) of the Texas Rangers baseball team
e Court-appointed examiner of Mirant, a $6.5 billion merchant energy company
e CRO of Pilgrim’s Pride Corporation, a $8.5 billion integrated poultry company
e CRO of a $250 million fire engine and chassis manufacturer
e Chief operating officer (COO) of a $200 million furnishing retailer
e Chief executive officer (CEO) of a $210 million mattress retailer
e Chief financial officer (CFO) of a $250 million building products manufacturer
e CFO of a $250 million computer manufacturer
e Primary advisor to a $500 million staffing company, a $1.4 billion logistics company and a $2 billion construction contractor

Previously, Mr. Snyder was president of his own financial consulting company, The Snyder Company, where he managed family
investments that included operating companies, limited partnerships and securities. Additionally, he has been principal in a
variety of different companies and held positions in increasing responsibility for global bottling companies in the United States.
Mr. Snyder has served as an interim-Officer/Examiner/Trustee in more than 20 bankruptcies and is a frequent speaker and
presenter on a wide range of turnaround topics.

Mr. Snyder is a Certified Turnaround Professional and has received numerous distinctions over the years, including being named
to Turnarounds & Workouts’ 2007 People to Watch list, an honor he shares with 11 professionals nationwide. Additionally, he
was recently selected to join the American College of Bankruptcy as a Fifth Circuit Fellow.

This biography may refer to client engagements performed prior to joining Deloitte Financial Advisory Services LLP (“Deloitte FAS”) in the Deloitte Corporate Restructuring Group (“Deloitte CRG”)
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